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 Recruiting is one thing, but licensees 
will require some level of training 
before taking on a pub. Sonya 
Hook  examines the elements 
considered essential for initial training, 
plus other training programmes 
currently in development 

 Building 
blocks for 
success 

 Y
ears of experience in the 
on-trade may still not be 
enough to prepare you 
for taking on a new pub, 
especially if you want to 

be able to motivate staff and increase 
profits from day one. 

Licensees really have to hit the 
ground running, particularly in the 
current climate. As a result pub com-
panies have been investing more 
and more time and money to ensure 
that training schemes can provide 
support from the start.

Scottish & Newcastle Pub Enter-
prises is one company that believes 
training at the earliest stage is essen-
tial. The company has now decided 
to allow people looking for a leased 
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